FEC Initiatives Progress Report: 2025-2026				Updated 1/30/2026
	Initiative
	Objective
	Status
	Progress Updates
	Next Steps

	Review and update Professional Learning Plan
	Ensure the plan reflects current faculty needs and goals
	In Progress
	Reviewing document
	Assign sections of document to each committee member to review/edit, bring back to discuss

	Develop process for appeals for rejected FLEX proposals
	To ensure consistency in decision-making and promote trust in the professional development system
	Complete
	· Appeals Process is approved
	Committee needs to vote its implementation in the Info & Procedures doc + website

	Develop procedure of when to reach out to COSAFA about the budget being low
	Proactive communication and collaborative managing of the FEC budget to support faculty needs
	Complete
	· Discussed with committee
· Added to the FEC Bylaws
	Committee needs to vote to approve its implementation in the FEC Bylaws

	Encourage FLEX workshop evaluations and simplify procedure for presenters
	Increase participation in evaluations, ensuring valuable feedback is collected to improve future PD offerings
	In Progress

	Resuming progress from where we concluded last year
	Schedule a meeting with FEC Chairs and Dali Ozturk to discuss

	Develop IIP reporting process

	Provide IIP recipients opportunity to present their completed work, promoting professional growth and inspire peer learning
	Not started
	
	Discuss

	Develop a digital back end for completed FLEX reporting in SharePoint
	To streamline FLEX reporting, improve data organization, and enhance efficiency in tracking FLEX hours for faculty
	In Progress



	Dustin recently messaged that he thinks someone else has started working on this and looped them into my HelpDesk request.
	Liana will continue to try to follow up to figure out what is happening and get in touch with the new person working on it.



